Attachment 1 - Summary of Schedule Adjustments and Explanation (all dates are NMED complete for wells) per Integrated Schedule

Scope of work NMED- LANL- Explanation or Status
Currently | Proposed
Required Date
Date
Well D MDA H (up The start date of 10/01/09 sets completion as shown to allow for the required predecessor
. TBD 01/29/10 | activities such as site preparation, and Task Order development and rig mobilization with the
gradient)
LANL subcontractor.
gfnco"r\]’ater 12/15/09 | 12/15/09 | The well is working and is ahead of the NMED required date.
CdV 37-1(i) 12/15/09 12/15/09 Working ahead of schedule. Road construction and pad preparation completed 09/21, ready for
Canyon de Valle the mob of the drill rig to come off of R-27i.
Well A MDA_‘ H TBD 01/29/10 Need concurrence for completion date, premobilization activities ready to start.
(down gradient)
R-50 (Cr well) 12/31/09 02/23/10 | Efficient rig scheduling pushed this to the later date. Working to better the LANL proposed date.
Well B MDA G TBD 03/30/10 | Need concurrence for completion date, premobilization activities ready to start.
The schedule was moved out as driven by rig availability, but the later date was confirmed to
MDA-AB new well 12/15/09 03/15/10 support the data required for the MDA-AByin\g/estigation )r/eport (05/30/10).
R-20 () TBD 03/30/10 | Need concurrence for completion date, premobilization activities ready to start.
R-30 for MDA AB 12/15/09 04/29/10 Proposed date is as discusse_d betwger) NMED and LANL to enat_)le drilling rigs a_nd crews for
earlier deployment to other higher priority wells. Proposed date will meet data delivery needs.
TA-16 CME test not Propose da_te provided. better rig utiliza}tion and is set for overall resource planning. The finaI. .
well established 09/30/10 | schedule will pe established at the review and approval of the aquifer pumping test plan, which is
due to NMED in February 2010.
R-3 05/31/10 | 05/31/2010 | No change
R-32 (r) TA-54 TBD 06/28/10 | Need concurrence for completion date, premobilization activities ready to start.
R-22 (r) TA-54 TBD 07/30/10 | Need concurrence for completion date, premobilization activities ready to start.
TW-2 (r) Pueblo 04/20/10 09/28/10 Proposed date is as discussed between NMED and LANL to enable drilling rigs and crews for
Canyon earlier deployment to other higher priority wells. Proposed date will meet data delivery needs.
Buckman Sentinel 09/30/10 09/30/10 | No change
Well C MDA G TBD 09/28/10 Proposed date is as discussed between NMED and LANL to enable drilling rigs and crews for
(down gradient) earlier deployment to other higher priority wells. Proposed date will meet data delivery needs.
Water Alluvials TBD 02/12/10 | Date moved forward to better use light auger rig.
Test Well P&As 01/30/10 06/21/10 | Schedule was moved forward for better use of the rigs.
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Well Description

South Canyons

R-27(i)

Cdv-37-1(i)

MDA AB Well #2

Associated Sampling, and Data
Management

MDA AB Investigation Report

R-30

Associated Sampling, and Data
Management

Water Cyn Alluvials

Sampling

Water Canyon Investigation
Report

Prepare Test Plan

Review

TA-16 260 CME Aquifer Pump
Test Well

Conduct Pump Test

Prepare Report (Due June 2011)

Sandia Canyons

Archeological Site Evaluation

Cr Remediation R-50

lllistrated Integrated Schedule
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NMED Complete | Aquifer Testing Complete
Perched Water Investigation Complete
>




Rig Work Element

Well Description

TA-54 Area Wells

S8

Sampling

S3

Well D

Well A

Continuous Quarterly Sampling
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: ' First Second Continuous
| "_ Sampling Sampling Sampling
Event Event
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s2 Well R-20 Replacement Qo
Sampling _— —_—
S6 Well B |:
Sampling _9
s4 Well R-32 Replacement [ @ ‘
samping e e———— —D
SO Well R-22 Replacement ! ‘
Sampling ' _b'
S9 Well C |:
Sampling e _.P
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Lab Wide

NM Buckman Sentinel I_J'#

MV Pueblo Canyon R-3 . | | v l‘l
| 4

XM TW2a Replacement ! | | v |

1X Plug & Abandon | | | : |

NMED Complete

Aquifer Testing Complete

Adjusted NMED Complete date

Note: updated as of 8/18/09

NMED Requested Well
Complete

| Quarterly Sampling

Report Preparation

Uil

|Baselined Procurement/Readiness/Site Prep

on and 4 days off

Baselined Drilling/Installation Based on 12 hr shift per day 10 days

Mexican Spotted Owl Nesting Season Exclusion

Snow Problems
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